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Apstract : This article explores the role of fransformational
leadership in youth empowerment fo promote creativity
and social innovation as part of a sustainable human
resource development effort. Youth are vital national
assets with great pofential fo contribute fo social,
economic, and cultural advancement. However, the lack
of visionary leadership support offen hinders the
optimization of their potential. This study employs a
qualitative descriptive approach using a literafure review
method fo examine relevant theories and previous
research related fo leadership, empowerment, and
innovation. The findings reveal that fransformational
leadership enhances youth participation, creativity, and
social responsibility through inspirational,
communicative,  and  collaborative  approaches.
Transformational leaders act not only as policymakers but
also as facilitators who foster a spirit of change and
independence. Youth empowerment based on creativity
and innovation has proven effective in strengthening
competifiveness  and  driving  positive  social
fransformation. — Therefore, the  application  of
fransformational leadership principles is an essential
Strategy in shaping young generations who are
characterized, adapftive fo change, and actively contribute
fo sustainable development.

leadership,

Keywords: Transformational youth

empowerment, creativity

Abstrak : Artikel ini mengkaji secara mendalam peran
kepemimpinan transformasional dalam pemberdayaan
pemuda untuk mendorong kreativitas dan inovasi sosial
sebagai bagian dari upaya pembangunan sumber daya
manusia yang berkelanjutan. Pemuda merupakan aset
penting bangsa yang memiliki potensi besar untuk
berkontribusi terhadap kemajuan sosial, ekonomi, dan
budaya. Namun, rendahnya dukungan kepemimpinan
yang visioner sering kali menjadi hambatan dalam
optimalisasi potensi mereka. Penelitian ini menggunakan
pendekatan deskriptif kualitatif dengan metode kajian
literatur untuk menelaah teori-teori dan hasil penelitian
sebelumnya yang relevan dengan tema kepemimpinan,
pemberdayaan, dan  inovasi. Hasil  penelitian
menunjukkan bahwa kepemimpinan transformasional
mampu meningkatkan partisipasi, kreativitas, serta rasa
tanggung jawab sosial pemuda melalui pendekatan
inspiratif, komunikatif, dan kolaboratif. Pemimpin
transformasional tidak hanya berperan sebagai pengarah
kebijakan, tetapi juga sebagai fasilitator yang
menumbuhkan semangat perubahan dan kemandirian.
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Pemberdayaan pemuda berbasis kreativitas dan inovasi
terbukti efektif dalam memperkuat daya saing serta
mendorong terciptanya perubahan sosial yang positif.
Oleh karena itu, penerapan prinsip kepemimpinan
transformasional menjadi strategi penting dalam
mencetak generasi muda yang berkarakter, adaptif
terhadap perubahan, dan berkontribusi aktif bagi
pembangunan berkelanjutan.

Kata Kunci: Kepemimpinan transformasional,
pemberdayaan pemuda, kreativitas

INTRODUCTION

Leadership is one of the key determinants of direction, strategy, and organisational success,
both in the public and non-public sectors (Baird, 2025). A leader is not merely a decision-maker
but also a change agent and motivator who inspires others to achieve shared goals (Klingborg et
al., 2006). In youth development, leadership holds a strategic role in shaping an empowered,
innovative generation capable of contributing significantly to national progress (Afrizal et al.,
2024). Youth represent a valuable social asset, possessing the energy, enthusiasm, creativity, and
idealism to drive constructive social change (Mortensen et al., 2014).

However, this enormous potential among young people has not yet been optimally managed.
Several studies show that youth empowerment still faces major challenges, such as low
participation, a lack of inclusive policy support, and limited leadership figures who can inspire,
direct, and develop youth potential (O’Donoghue et al., 2002). These issues are further intensified
by the rapid pace of social change in the digital era, which requires adaptability, creativity, and
critical thinking (Ahyani et al., 2024). Therefore, it is necessary to establish a leadership model that
is structurally and administratively strong and capable of empowering individuals through
collaborative and innovative approaches (Arfanaldy, Supendi, et al., 2024).

One of the most relevant approaches in contemporary leadership theory is transformational
leadership (Arifudin et al., 2024). Bass and Avolio (1994) explain that transformational leadership
emphasises a leader’s ability to motivate, inspire, and develop subordinates to reach optimal
performance. Transformational leadership has four dimensions: idealised influence, inspirational
motivation, intellectual stimulation, and individualised consideration (Rafferty & Griffin, 2004). In
youth empowerment, transformational leaders can act as facilitators, providing intellectual
freedom, fostering self-confidence, and encouraging active participation in creating positive social
change (Ginwright & James, 2002).

Additionally, empowerment is a theoretical foundation in understanding leadership’s role in
developing youth potential (Judijanto, Rifky, et al., 2024). According to Zimmerman (2000),
empowerment is a process that enables individuals or groups to gain control over their lives
through capacity enhancement, access to resources, and participation in decision-making
processes. In the context of youth, empowerment entails creating an environment that supports
active participation, strengthens competence, and enables young people to become independent
development actors (Karuru et al., 2024). Effective leaders can cultivate empowerment by fostering
open communication, collaborative participation, and support for creativity and innovation
(Arfanaldy, 2025).

Creativity and innovation are two interrelated components that are critical in the
empowerment process (Masduki et al., 2025). Amabile (1996) defines creativity as the ability to
produce new and useful ideas, while innovation refers to implementing those ideas into tangible
and beneficial outcomes. Creative and innovative youth can respond to challenges with new and
relevant solutions (Udin & Arfanaldy, 2025b). Therefore, effective leadership must create an
environment conducive to fostering creativity through training, recognition of new ideas, and
freedom of expression (Yasin et al., 2024).

Several studies affirm the interconnection between leadership, empowerment, and
innovation. Yukl (2010) asserts that effective leadership enhances individuals’ intrinsic motivation
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and strengthens the organisation’s innovative capacity. Similarly, Robbins and Judge (2019)
emphasise that empowerment-oriented leadership fosters an organisational culture that promotes
collaboration, creativity, and sustainable innovation. Thus, the synergistic relationship between
leadership and empowerment becomes vital in building a competent and competitive young
generation (Rifky, Malahayati, et al., 2023; Riska et al., 2024).

Based on this theoretical and conceptual overview, leadership plays a fundamental role in
establishing an ecosystem that promotes youth empowerment through creativity and innovation.
This article analyses how leadership values contribute to strengthening youth empowerment by
integrating creativity and innovation as strategic instruments. In addition to offering theoretical
insights, this paper provides a conceptual foundation for formulating adaptive and relevant
leadership strategies that align with the needs of youth development in the era of globalisation and
digital transformation.

METHOD

This study employs a qualitative approach using the literature review method to analyse the
concept of leadership in youth empowerment through creativity and innovation. This approach
was chosen because it allows the author to comprehensively examine various theories, concepts,
and previous research findings relevant to understanding the interrelation between leadership,
empowerment, creativity, and innovation (Udin & Arfanaldy, 2025a).

The research design was carried out through several systematic stages, namely: (1)
identifying key issues and concepts related to leadership, empowerment, creativity, and innovation;
(2) reviewing literature from credible academic sources; (3) analysing and synthesising the
literature findings; and (4) developing conceptual conclusions relevant to the research objectives
(Alblooshi et al., 2021).

The selection of literature was conducted purposively, considering the sources' relevance,
credibility, and recency. The inclusion criteria covered scholarly articles, textbooks, research
reports, and other academic publications published between 2010 and 2024. Literature sources
were obtained from academic databases such as Google Scholar, ScienceDirect, SpringerLink, and
ResearchGate.

This study does not directly involve human respondents, as its focus lies in theoretical and
conceptual analysis. Therefore, its target audience consists of academics, researchers, and
practitioners interested in leadership, youth development, and social innovation (Olateju Temitope
Akintayo et al., 2024).

Data collection was conducted through documentation techniques, gathering secondary
data from relevant scientific publications. All collected data were analysed using content analysis
with a descriptive~analytical approach. The analysis examined conceptual consistency, identified
thematic patterns, and explored the relationships between leadership, youth empowerment, and
innovation (Arfanaldy, 2024Db).

The results of this analytical process are expected to produce a conceptual synthesis that
illustrates how leadership plays a significant role in promoting youth empowerment through the
enhancement of creativity and innovation (Bagus Aristayudha, 2024).

RESULT AND DISCUSSION
1. The Concept of Transformational Leadership as the Foundation of Youth Empowerment
Transformational leadership is a model oriented toward changing organisational members'
values, motivations, and behaviours to achieve shared goals. This theory was first introduced by
James MacGregor Burns (1978) and later expanded by Bernard Bass (1985), emphasising the
leader’s role in inspiring, motivating, and empowering individuals to transcend self-interest.
Transformational leadership is a strong conceptual foundation in youth empowerment because it
aligns with the spirit of social change, creativity, and active youth participation in development
(Rifky, Sulaiman, et al., 2024).
Transformational leaders can build meaningful relationships with followers through value -
based and vision-driven approaches. They focus not only on achieving outcomes but also on
transforming the individuals involved. By providing moral exemplarity (idealised influence),
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leaders foster responsibility and commitment among young people to contribute positively to their
communities (Rifky, Suhirman, et al., 2024). This makes transformational leadership highly
relevant in social contexts that demand active youth participation.

Furthermore, transformational leadership emphasises the importance of a long-term vision
that inspires and engages all organisational elements (Rifky, Yani, et al., 2023). This vision is
translated into empowerment-oriented programs such as leadership training, creativity
development, and innovative community formation. Leaders with visionary communication skills
can generate collective enthusiasm, foster a sense of ownership toward change, and strengthen
solidarity among youth groups (Rifky, Devi, et al., 2024).

Academically, transformational leadership has become a pillar in modern management and
public administration literature. This approach is seen as capable of responding to bureaucratic
rigidity by creating more adaptive and participatory systems. In the context of youth empowerment,
it affirms that social transformation is produced through structural policies and the personal
influence of leaders who can mobilise collective values (Narayanti et al., 2024).

Thus, transformational leadership is a theoretical construct and a strategic foundation for
developing independent, creative, and innovative young generations. This model positions youth as
subjects rather than objects of development, offering significant implications for theoretical
advancement and practical application in empowerment strategies.

2. The Relationship between Transformational Leadership and Youth Creativity Development

Creativity is a key component of youth empowerment as it directly relates to individuals’
abilities to generate new ideas and innovative solutions to social challenges. Studies have shown
that transformational leaders are crucial in fostering creativity through environments that support
idea exploration. The intellectual stimulation dimension provides space for youth to think critically,
challenge conventional norms, and find new approaches to problem-solving (Rifky, Halik, et al.,
2024).

Transformational leaders also stimulate intrinsic motivation among youth. They instil the
belief that every individual has unique potential to be developed (Rifky, Udin, et al., 2023). Through
inspirational motivation, leaders create an atmosphere of optimism and enthusiasm that ultimately
drives creative expression. Strong interpersonal relationships between leaders and young followers
further build confidence and reduce fear of failure.

Additionally, the leader’s role in providing access to resources and opportunities fosters
creativity. Through initiatives such as skill training, innovation forums, or idea incubation
programs, young people can sharpen their creative thinking abilities while gaining practical
support to implement their ideas. This approach creates synergy between leadership vision and
youth aspirations (Mallarangan et al., 2024).

From an academic perspective, the link between transformational leadership and creativity
contributes significantly to developing human resource management theory. Various studies
indicate that this leadership style enhances organisational citizenship behaviour and innovation
capability, two essential factors in modern organisational success. Therefore, public leaders aiming
to enhance regional competitiveness should position youth creativity as a strategic component of
long-term development (Rifky, Saudale, et al., 2024).

Conceptually, developing youth creativity through transformational leadership
demonstrates a symbiotic relationship between inspirational and innovative values. When young
people feel appreciated and supported, they tend to exhibit greater loyalty and commitment toward
the leader’s vision. The outcome is improved individual performance and a sustained process of
social transformation.

3. The Role of Leadership in Building a Youth Innovation Ecosystem

Innovation represents the tangible outcome of creative processes driven by visionary
leadership. This study's findings reveal that transformational leaders act as catalysts in building a
sustainable innovation ecosystem. This ecosystem involves various actors—government,
educational institutions, private sectors, and community organisations—working collaboratively to
support youth-generated innovations.

Leaders with transformational qualities possess the ability to bridge interests across sectors
through a shared vision. They promote inter-sectoral synergy so that innovation becomes an
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individual pursuit and a collective social movement with broad impact. In this regard,
transformational leadership is an enabler, providing space, resources, and legitimacy for youth
initiatives to flourish (Rifky & Farihin, 2024).

Moreover, the individualised consideration dimension allows leaders to understand the
specific needs of diverse youth groups. Through empathetic approaches, leaders can tailor
programs and policies to suit each community's social and economic characteristics. This
personalised approach is vital in creating an inclusive and supportive innovative environment
(Mubarok et al., 2024).

These findings reinforce the notion that social innovation cannot thrive in rigid and
hierarchical systems. Instead, innovation requires flexibility, openness to new ideas, and a
foundation of trust and collaboration. Transformational leadership fosters these conditions by
cultivating a sense of ownership and collective responsibility for innovation outcomes (Judijanto,
Rusdi, et al., 2024).

From a development perspective, establishing a youth innovation ecosystem is a strategic
step toward strengthening regional and national competitiveness. Youth involved in such systems
develop future-oriented mindsets and adaptive skills in response to global technological changes.
This demonstrates that transformational leadership impacts individuals and broader social and
economic dynamics.

4. The Social Implications of Transformational Leadership in Youth Empowerment

Transformational leadership has significant social implications in promoting active youth
participation in community development. By fostering self-confidence and responsibility, young
people are encouraged to become agents of change in their environments. The idealised influence
dimension promotes the formation of social leadership identities, where youth act as beneficiaries
and drivers of collective action (Arfanaldy, 2024a).

Leaders who apply transformational approaches successfully build participatory and
collaborative work cultures (Rifky, 2024). This creates an environment conducive to learning,
knowledge sharing, and social contribution. Youth operating under such leadership demonstrate
increased communication, negotiation, and self-leadership capacities.

Additionally, social empowerment through transformational leadership enhances social
cohesion. When young people are included in decision-making processes, they feel recognised and
valued as integral members of society. This sense of belonging is the foundation for strong social
solidarity, strengthening community resilience (Rifky, Sacpullah, et al., 2024).

These findings expand the understanding of the relationship between leadership and social
capital. Inspirational leaders strengthen social networks through trust, shared norms, and
productive collaboration. Consequently, transformational leadership affects organisational
performance and the quality of social relationships within communities (Rifky, Duryat, et al.,
2023).

Considering the challenges of globalisation and technological disruption, the ability of youth
to adapt and collaborate is increasingly critical. Therefore, strengthening social empowerment
through transformational leadership can serve as a strategic solution for cultivating a resilient and
globally competitive young generation.

5. Academic Relevance and Scientific Implications for Theory and Practice Development

Based on the literature review, transformational leadership makes a significant theoretical
contribution to the development of public administration, management, and education sciences.
This model underscores the importance of value-based and participatory leadership in building
superior human resources (Rifky, Kharisma, et al., 2024). For academia, these findings reinforce
the foundation for curriculum development in leadership and innovation management that places
youth as a central focus.

From a research standpoint, this approach opens opportunities for developing new
empirical models that connect transformational leadership with variables such as youth
engagement, innovation performance, and social empowerment (Rifky, Nasution, et al., 2024).
Future studies can empirically test these relationships through cross-cultural or cross-sectoral
analyses, expanding the scientific understanding of youth-oriented leadership (Rifky, Paling, et al.,
2024).
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Furthermore, the findings have practical relevance for government institutions, youth
organisations, and educational sectors. Leaders who understand transformational principles will be
better equipped to design effective and sustainable empowerment programs. Implementing values
such as inspiration, trust, and intellectual stimulation becomes essential in creating innovative and
resilient youth (Rifky, Putra, et al., 2024).

Transformational leadership aligns with the Sustainable Development Goals (SDGs) in
national development, particularly in advancing quality education, decent work, and economic
growth (Arfanaldy, Aziza, et al., 2024). Therefore, this research's outcomes are theoretically
significant and highly applicable to public policy development.

Overall, this study enriches academic discourse on modern leadership and opens new
avenues for scientific exploration on how future leaders can strategically drive youth
empowerment across social, economic, and cultural domains in the digital era.

CONCLUSION

Transformational leadership has proven effective in empowering youth through creativity
and innovation programs. This type of leadership fosters motivation, self~confidence, and active
participation among young people in productive and innovative activities. Visionary, inspiring, and
supportive leaders can cultivate social responsibility and encourage a sustainable culture of
collaboration.

Moreover, the success of leadership in youth empowerment depends heavily on the leader’s
ability to manage open and participatory communication. Leaders who can listen to aspirations,
provide creative space, and channel youth potential positively are more likely to achieve inclusive
social development goals. Institutional support, adaptive public policies, and cross-sector
collaboration are also crucial in strengthening the impact of empowerment programs.

Theoretically, these findings contribute to the body of knowledge in public management and
leadership studies, particularly in youth development. The study highlights the importance of
value-based, empathetic, and innovative leadership approaches in creating sustainable social
change. Leadership that nurtures creativity and innovation strengthens individual capacity and
catalyses broader societal transformation.

RECOMMENDATIONS

First, leaders in the public sector and youth organisations are encouraged to strengthen
transformational leadership practices by instilling visionary, communicative, and collaborative
values in every policy and program. Leaders should not merely act as decision~-makers but also as
facilitators and inspirers for the young generations.

Second, government institutions and social organisations should build a sustainable youth
empowerment ecosystem by emphasising training, resource accessibility, and digital technology
support. Empowerment must not end with activities but should bring about tangible improvements
in critical thinking, economic independence, and social awareness among youth.

Third, future studies could expand this research by incorporating empirical or case study
approaches within specific institutions or communities to enhance the validity and relevance of
the findings. Comparative analyses of leadership models could also be conducted to identify the
most effective strategies for youth empowerment in the digital era
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